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The Impossible Outcome

13,000 total applicants.

500 elite builders selected
(a 26:1 acceptance ratio).

/ days to build a working
prototype with Opus 4.6

and a $100k API . .
btize pos) The ultimate winner over

500 elite developers was a
lawyer and construction
builder from California.
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The rules of software creation are no longer dictated by who can write the best syntax.
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The Democratization of Problem Solving

Mike
Brown

The Builder & Lawyer

Built CrossBeam:
An automated XML
permit compliance
engine for local

governments.

Jon
McBee

The Dev & Dad

Built Elisa: A
visual block
programming
environment where
Al spins up
agents to write
real code.

Michat
Nedoszytko

The Cardiologist

Built
postvisit.ai: A
transcript-to-
guidance engine
parsing medical
records.

Kyeyune
Kazibwe
The Road Engineer

Built TARA: A
dashcam-to-
economic-
appraisal
pipeline tested
1n Uganda.
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The Compression of Time
Through Context

The Problem: 90% of California building permits are rejected.
Local governments use undocumented, wildly varying XML files.

The Old Way:
Writing custom parsers for every single county.
Weeks of back-and-forth waiting.

The New Way: Opus 4.6"s 1-million token context window ingests 28
state legal codes simultaneously. The Al reads the raw XML and infers

the schema entirely from context, without manual instructions. Weeks of waiting

compressed into 15
minutes of automated
compliance checking.




Problem Definition
Over Clean Code

— The doctor knew exactly
what patients forget after
leaving the clinic.

Al
Execution

— The road engineer knew ——
exactly what visual data matters
for infrastructure investment.

The hackathon winners did not win because they wrote the

most elegant, algorithmically perfect code. They won

because they understood their specific domain's pain points

better than any generalist developer ever could. Code is no longer the barrier; problem definition is.
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From Advisor to Executor

Passive Al (Chatbots) Agentic Al (Claude Code)
Environment: Lives in a browser window. Lives in your local terminal.
Erocution: | Qubitstotoumust |G e Sl loch ok
Deboggiog: | Felsanawatstoratumn
Data Handling: Eﬁglg ;e;.nr:anual file uploads L\lfabi:feg ni:t?eegsd s?at.ire local directories
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The Vibe Coding Iteration Loop

1. Define the
Domain
Problem

2. Prompt the
Architecture
via Natural
Language

4. Human
Reviews “Vibe”
& Adjusts
Instructions

Real-World Proof: A
20-something with zero
traditional coding skills

3. Al Generates,
Tests & Debugs

Debugs Code has won over 200

9 hackathons since 2023
AL ~}| using this exact loop.
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The Crumbling Moat
of Syntax

20% drop in early-20s 27.5% overall decrease in 25% drop in entry-level hiring
developer hiring (2022-2024). programmer hiring over a at the top 15 IT firms in a
two-year period. single year.

The Market Reality: Nearly 40% of surveyed companies stated it is now
more efficient to utilize Al tools than to hire junior developers. Pure syntax
generation is no longer a premium skill.
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The Stratified
Developer
Workforce

L

Top 1% (The Architects): Unaffected by Al. Focus on
massive system design, complex security, and novel
algorithmic architecture.

The Expanding Hybrid (Domain Expert + Al): The
new dominant class. Professionals who combine
deep industry knowledge (law, medicine, logistics)
with Al agent orchestration to solve niche problems.

The Squeezed Middle (The Syntax Typists):

Rapidly vanishing. Traditional developers whose only
value is translating specifications into code without
understanding the broader business context.
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The Survival Framework

Deepen Your
. Domain.

Al is perfectly average
at everything. It
cannot replicate
ground-level,

niche industry
experience.

Lean heavily into the
specifics of your
vertical.

Zoom Out
to Systems.

Al builds individual |

puzzle pieces
flawlessly.

Humans are —bt

required to look at
the picture on the
box.

Focus on system
integration and
user needs.

A

Ship Portfolios,
Not Resumes.

The era of listing skills
is over. Prove value by
showing deployed
tools.

Use Al to build internal
tools for your own
repetitive tasks today. —
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Start With Your Own Scenario: You manage an e-commerce store

with sales data scattered across multiple

Rep etitive Re ality platforms in different file formats.

E-commerce Sales Overview
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The Old Way: Manually opening files, matching
date formats, copying, and pasting into a
master spreadsheet every single month.

The Claude Code Way: The Al writes the script,
runs it locally, fixes the formatting discrepancies,
and generates a functional browser dashboard.

-!_ Your daily operational frustrations are
the exact seeds for your first Al agent. ‘
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The Deﬁn1t10n of a
Builder Has Chan ed

A }Jr l
- A Builder is no longer someone who memorlzes syntax A Builder is
someone who identifies a problem and refuses to leave it unsolved.
o o
- The gap between an idea in your head and a deployed solution in the
world has never been smaller st
X //\
- The tools are democratized. The only remaining variable is your
understanding of the problem.
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